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Before We Begin

A Warning



The Purpose of the Church

• To offer people salvation in Jesus Christ



The Purpose of the Church

“Go and make disciples of all nations, 
baptizing them in the name of the Father, 
the Son, and the Holy Spirit, and teaching 
them all I have commanded you to.”

--Matthew 28:19-20



Revelation (The Church’s Teaching)

The Lived Experience of Catholics

There is a chasm between the Church’s theology . . . And the lived, spiritual 
experience of the majority of our people –Sherry Weddell 



“Evangelization is in fact the 
grace and vocation proper to 

the Church, her deepest 
identity. She exists in order to 

evangelize, that is to say, in 
order to preach and teach, to be 
the channel of the gift of grace, 
to reconcile sinners with God, 

and to perpetuate Christ’s 
sacrifice in the Mass, which is 
the memorial of His death and 

glorious resurrection.”
Pope Paul VI, Evangelii Nuntiandi 14. 

The Church Exists in Order to Evangelize 



Crisis Response

Our pastoral response to this crisis has not 
borne sustainable fruit because we have 

largely been reacting to problematic 
symptoms rather than the core issue.

Our diagnosis has not gone
deep enough!
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Passivity
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Intentional Discipleship

• Definition: 

“An ‘intentional disciple’ is one who has made a 
PERSONAL ACT of faith and is actively in pursuit of 
wanting to know better the Jesus to whom he has 
entrusted himself. 

The "switch" from  passive to active has occurred, 
the moral life proposed by the church is no longer 
burdensome,  and is supported by a conscious 
sacramental life.”

--Carole Browne, PhD 



Intentional Discipleship

My Father is glorified by this, that you bear much 
fruit and prove to be my disciples

John 15:8



Ministerial
Implications



The Road Before Us

• This is not simply about personal conversion, 
but about “pastoral” conversion as well

A radical reorientation of the assumptions, 
priorities, expectations, and goals that characterize our 
approach to ministry 

•



Deep Change
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Transforming Parishes

“This necessary change, of course, 
is one of culture. This cultural 
change means a deep, deep change. 
It means changing what we consider 
to be normative for the Christian 
life. It means a total conversion of 
our lived values, not merely the 
stated ones. Compared to this 
change, all others, including closing 
churches, are merely cosmetic.” 

--Fr. James Mallon, Divine Renovation 





What is Culture?

The assumptions, beliefs, and values that a 
group of people (often unconsciously) hold in 
common that shapes their behavior and how 
they see the world around them



What is Culture?

Culture, therefore, becomes the environment in 
which ideas, strategies, and activities are 
analyzed, evaluated, celebrated, and, possibly, 
rejected. 



Necessity for Cultural Change



Transforming Parishes
“The Gospel will not advance 
from a stage. It will only 
advance through friendships 
& through family. And if you 
don’t have time for either, 
you don’t have time for the 
Gospel.” 

-- Fr. Michael Schmitz



















Cultural 
Snapshot 
Inventory 

Qualitative Tool to get a 
quick snapshot of 
current parish culture 
relative to the 5 
Paradigms of Parish Life

www.m3catholic.com/csi



Questions?


